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,Ind1v1dual shop stewards and commlttees of trade unions constl-'vb
~tute the key form through which safety and health programs are.

- implemented at the workplace level. Regardless of the federal
~standards, U.S; Labor Department enforcement programs, management
programs or even national union. programs, workers, themselves,"
and their local unlon forms, must be ready to take actlon to prote t'
4the1r own lives. ST

;fthe unorganlzed shop, that form is usually of an ad hoc nature
in which management is appealed to for help and campaigns are orga
ized. among outside publicly interested people to clean up the ‘work

~place. These efforts along with other economlc condltlons often :
‘1ead to the organlzatign of a trade unlon.s :

fIn an organlzed shop, -two. levels are 1n oharge of safety and healt
‘activities. The-first are individual shop stewards; ... the second,:
-are commlttees of trade unions w1th the same respon31b111t1es.

:Shop Stewards

In. most organlzed shops, shop stewards are the grasswroots elected
~union leaders who maintain. the closest working relatlonshlps with
; membershlp They are in constant contact with the company's first
~ line of authorlty, the shop foreman. In some unlon the bu31ness .
- agent is ass1gned the role of shop steward : : : S

‘w;{Shop stewards carry a heavy load of respons1b111t1es. Thls sometlmes
©.necessitates the appointing or elect;ng of an assistant shop. steward
b0 assist on partlcular problemss: An assistant shop- steward for s
~and health is usually a necess1ty in shops w1th actlve safety and
ealth programs.u R : : L

 NOTE See Page 5 for additions to cuide ﬁj's“ list of Books ;
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The:process1ng of memberS' grlevances and the settlng of work rules
'en de”‘~d_ jial attention on compllcated issues. 1nvolv1ng sa
h us - an over work loaded shop steward is of little help.

fThe shop stewardfusually works closely with commlttees of the unlon
- and reports regularly at. unlon membershlp meetlngs and through the '
'local unlon newsletter. R _ _ , SN

Sh gp Cgmmlttees L e ‘ : — ; , i
ery local™ onzhas a grievance c‘mmlttee whose reSpons1b111ty is t
'process all grievances and to insure that proper " ‘administration o
contractual affairs takes place. A sub-committee of the grievance
committee, a sub-committee on Job safety and health, could handle all
su hmworkeruOSHA complalnts.

e egotlamed contract language to establlsh safety
'ealthucimm tees which have their own grievance procedures.a
necessary « to the growing legal compllcatlons with OSHA leg tio
and subsequent. Labor Dept. rulings as well as the increasing number of
rbitration awards which establish new quas1-legal procedures.. Howeve
he wunion should retain the right to. process safety and health g ieva
hrough regular unlon grlevance procedures. ;j:a” , : e

) be effectlve these shop commlttees and the shop stewards mustqhav
the ‘active involvement of the total union membershlp.; This is made
ossible by reportlng to unlon membershlp meetlngs and through unlon
,ewsletters.?,;gn Sl E e o : S , ;

Hazard Detectlgn

very practlcal program for any local unlon 1s the monltorlng of
zards in the workplace.¢ ‘With a small investment of money the follow
~ ; t;ls 1nvaluable: N01s Meter ($125), to keep track of noi
1s I : leter 100), to monitor for over: or
_under llght exposure and glare areas-' Camera - ($75), pictures of" hazards
are valuable 1n documentatlon-_Indus rlal Bulb Thermometerk($loo),
- These pleces of: equlpment
,an~be eas11y read and used in the workplace as part of ‘a union safety
) ,health rev 1on program. - They can be used: to serve as a check
) - Fit “Air quality mon"orlng is. more ‘diffi 5y but:
'ewly developed equlpment has made this possible. This will requlre
ome_out81de technical help, at: least in the 1n1t1al steps. :

e~unlon commlttee should also rev1ew the health records of 1ts
alth fund

pynduct”lts own survey of the membershlpg
' “ccldents 1n the shop and then oorr




,HéZéfd Verificétion

Sometimes the presenting of hazard evidence to the company L“bring
mmediate corrective action. But, the union should be prepared to offer
verification of its findings. This can often be done by comparing = .
union results with company results, Companies may be willing to co-. .
operate prior to the union consulting with. federal age S
If these routes are not possible, then the union should consult with
the National Institute for Occupational~Safety‘and;Hbalth;(NIOSH);toﬁ{;;
substantiate its findings concerning workplace hazards and worker ill-
nesses ‘and deaths.. A "Health Hazard Evaluation” .can be requested-of
NIOSH by thejunionnwithOuf«employervagreement; 7ThisIdbes;ﬁbtJéonst
tute an inspection and will not result in any citations. . .- o

nce verified, the union must thén‘decide;onfthe‘nextlcddrSéfdf-adtibn

t this point, if not,previouSlybdone,.the entirefuniQn;mgmbershipJmu
“brought;upétO‘date"onnthejhaZards&beingvunCOVerédfandgthe_risku
,ng»faceﬂfby,therWholeimembership{;,This«shouldfbe“dbﬁégatﬁthe3un

¢mgmb¢rship°meetihgjor'thfoughlnewélette

r bulletins.

< firet, would be £ilin

line with the ‘working

and Health Administration (OSHAdm. - -~ The OSHAdm. compliance officer
should then appear unannounced'at,themplantrgaterwithinwa;cpuplesQf;
kS;(shorterﬁpériOas\are%pquiblé;under'the;nimmiﬁéntaqaﬁger”3pf“
_,_ion90f¢the'OSHAct)wA:JTheféhbp{Stewdrdy*shoP;cbmmittee,orfunion:prgs
dent Should:aCCompahyathefOSHA‘inspector.onathe;ﬂwalk»ardund?:and?sub
fequént;documentgtidngofvworkplacevhazards;_‘ i

ne f violations. The union must make sure that a
proper OSHA‘inspectibn-are‘folluWea;ﬁVInternaﬁionalﬁuniOn;foiéesihay

information on the proper procedures and also helpful hints on the
“alk;aroung"andJOther‘doéumentaticn;reQQirements;;, j)[ﬁ‘:‘f T
Correcting the Hagard L

Oftéﬁ fhélcoﬁpahy'ﬁillfiSSuegpérSoﬁaiaprdteéfiﬁé’ééﬁipment~3ﬁ¢h»ésfhér

hatg;rcottOn"ﬁsurgicalﬁffagefmasks;pr[sometime&;a,respiratbrggr

fety shoes, But, this is not enough., NIOSH criteria documents an
HAdm. standards state specifically that this personal protective
uipmeht\can_onlyfbe'used onva,temporary basis. The conditions of -
rk, i.e., machinery, etc., must be corrected so that workers need
,tJWEar:any;Protective»équipmentth[befsafe,'5$A11;throughg¢hese‘yg
processes, the union must keep an accurate ledger of all hazards,
the ‘actions taken by the union and the programs initiated by the company.
his ledger is an invaluable tool in defending the rights of worker
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~ labor Safety and Health Institute (LSHI) Guides #1 and #3 state inex-
~ pensive, simple methods and materials which can be used to inform the =
~union membership on safety and health problems. This kind of educationa.
. program for the membership is.sometimes'aﬁpre—requisite-tb*ponfrOnting;f‘

-the company on hazards. Internal union education classes are essential.
. These should augment a-local union's meetings or 'special sessions can '
- be called by the safety and health committee. - Shop steward training -

is a rather common program, however, such training/often doesn't contain -
safety and health information. A minor adjustment in the curriculum =

:fdbshop;stéwards.canimahelphisfmake,stéwards’equipped:tojhandlejjob=reé[

lated health hazard grievances.

Medical & Health Resources’” - IR NEL RS
ISHI Guides #2 and #4 indicate that hospitals and health planning agencie
lare;beginningrto;undertakefthéirfrespoqsibilities'to eliminate job- . ..
related illnesses and disease. - These resources are invaluable to the
local union wishing to document health hazards to the company. . In
addition;*pf‘course;_the;rehabilitation-Qf]theainjured,aﬂdcillfWorkers
uStﬁtakewplaQé,WithinfinstitutionS~WhighgunderstgndMjoberelated;pro,
lems. ' Formal relationships can be developed between the union. healt
d-and hospitals which are used frequently by workers in the union.

uthority of Shop Steward and Union Committees :
The mere establishment of a union mechanism with responsibilities in
safety and health, while an important step, does not guarantee a safe
workplace. These committees must have authority which comes from nego--
tiated‘@ontract_language_andﬁthefwillingness,oftindividual*workerS‘;‘; f
¥hile itfs ultimately in the interest of management to share authority
on safety and health matterswith workers: and their ‘union, very few

companies are willingﬁto;partiCipate«in;joint'lab0r=management-cQmmitféés,

which really share authority. Union constitutional by-laws are also -
Valuablefincattemptingato assertfworkers'~rights;at theiworkplace; - Nty

(4,SHActﬂwaSgpassed,v?TofaSSure;safefandfhealthful'working;conditionsi
or working men and women..," ~No mention was made of the cost of =

such corrective action. The OSHAct didn't say’only if the companies . -
can afford it." Workers and their unions are well aware that making
the workplace safe will cost some money and that there is an unwilling-
ness by companies to invest money in such corrective programs. However,
orporate unwillingness to invest can be changed by workers and their
1ions presenting evidence of -the danger of workplace hazards combined
th the above union administrative strategies. . The advocacy role -

the OSHAdm. in protecting the rights of workers and the legal pro

ions of the OSHAct is essential. However, the use of traditional
on actions may still be necessary to bring about a corporate change
heart;and;geﬁﬁthé*Wcrkplace;tofbe:safegand[héalthful;,;f';,hfﬁﬁj;»s




 Crisis in the Workplace, Occupational Diseage and Injuries,
B - Miqholas,A.:Ashford,_MITsPress,'Gambridge,gmassA02139,.Mv,:_--
1976, (Hardvack $16,95). . T U T
~Help for the Working Wounded, Thomas Mancuso, MD, International

- Association of Machinists, 909 Machinist Building, Washing-

- tom, D.C. 20036; 1976 (Paperback $1.00). . - -
~ Working for Your Life: A Woman's Guide to_Job_Health Hazards,

. Andrea Hricko with Melanie Brunt, Labor Occupational Health
- Program, Univ. of California, and Public Citizen's Health .
o 1976, (Paperback $5.00). T T
~ "California Negotiated Clauses for Occupational Health & Safety,"”

- Labor Occupational Health Project, University of California,
. 2521 Channing Way, Berkeley, CA 94720, 1976 (Pamphlet $2.00).
If ISHI Guide readers know of any other books, pamphlets or articles
TWhiéhgwau;drbe,interestato_trade1uniqn;and,commUnity health activis
‘please forward them to our Office for inclusion in the next Guide.






